Minutes from June 6, 2011 Finance Committee meeting
1. Attendees:  Rich Berg, Pete Borg (treasurer), Doug Mancabelli (Receiving Treasurer), Jim Bridell. 
2. Rich will be leaving for New York to pursue another job opportunity.  Potential replacements were discussed but no one accepted an interim or permanent position.  David Scott’s name was brought up.  Additionally, Rich discussed this with Bill Fontenerry (sp?) and asked him to consider a position.  Both Bob Jameson and Jim Bridell gave this consideration at Rich’s request but decided not to pursue a Chair role.
3. There was a mixup in last Sunday’s (June 5) counting – ALL of the money including checks went to the bank.  Doug advised that there are instructions in the file cabinet in Janet’s office for counting the money.  The cause was later identified as a new Vestry member who did not have a “trainer” (more experienced Vestry member) to help out, and the “trainer” was usually the money-counter.  Finance committee recommends that new Vestry members be trained in ALL aspects of closing out the church and counting the money rather than splitting up duties.
4. Important items that will need to be discussed in future Finance Committee meetings include:  

a. Relocation – Pete is working with Alan Edwards to install a wireless router into the current LAN computer system (it is not trivial).  When a wireless internet connection is made, the relocation of the Treasurer’s office to the Sunday School room can start.  Rich will work with the Sexton or Pete will work to install a deadbolt lock into the Sunday School room.  There appears to have been a previous deadbolt on the door.

b. On-line giving – there was more discussion about the audience and what revenue is generated (not much).  Doug requested to be well informed about the plan as he is the Receiving Treasurer and will be taking the information from any on-line service (like PayPal) and incorporating into Church Windows software.  Rich will send a turnover sheet to Alison Barton and John Bellamy to come up with an online plan and bring to a future Finance Committee meeting for approval.  The main requirements of the plan are to clarify on the website the 2% fee for each transaction, and as such recommend NOT using the site to routinely submit pledge amounts.  The plan should also be for only Doug to have the ability to match contribution values to names and addresses.

c. Someone will need to get the IMA flyer ready to include in a future Sunday service and a short temple talk about that tax advantage and introduce the Finance Committee.
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