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Practicing our Slogan

"The Episcopal Church welcomes you!" That's our deal, right? We're welcoming. Or not so much. Now that I'm not serving in a parish, I have been visiting lots of Episcopal congregations. It's been illuminating, both in good and in troubling ways.

I'm not breaking new ground when I say that most congregations simply aren't welcoming. Sure, the current members feel welcome, but that's because they're already in the club. If you show up as a new face, there's often a distinct lack of warmth. When I visit congregations, I'm usually not wearing a clerical collar, so I get the same welcome that they'd give any guest. It's usually not much of a welcome at all.

Here's a recent experience: I arrive 10-15 minutes before the service. As I enter the narthex, I see the usher engaged in conversation with a parishioner. The usher is clutching a pile of service leaflets. No problem, I'll just grab one off a table and take myself to a pew. No dice. The only leaflets are held by the talking usher. I walk toward him, waiting for him to pause. He glances at me: "Oh, you need a program?" in a not particularly friendly tone. "Yes, please. Thank you." Without a further glance or a word, he shoves a leaflet my direction and continues the conversation. Welcome to the Episcopal Church.

In that same church, I make my way to a pew. A few folks cast friendly-ish looks my direction. Good. I pray. When it's time for the service to start, I note that the clergy in procession are not singing. Instead, they are smiling and nodding at people they know in the congregation. None of the clergy does the same for me. I stand out. Literally. 6' 6".

At the end of the service, as the choir are leading the procession out, I see that the preacher is yucking it up with the presider and deacon at the Holy Table. I don't know what's so funny, but they're having a good time. Meanwhile, we're theoretically singing a hymn. So not only are the clergy and people of this congregation apparently intent on talking only to one another, they can't be bothered to focus on the worship of Almighty God.

After listening to the postlude, I decide it's time to leave. What do you know? There's a gaggle of parishioners engaged in conversation at the back door. Blocking the door, in fact. I have to excuse myself to get past them. No one says a word or gives a glance.

If I were looking for a church, I would write this one off. It's pretty clear that they're happy with one another and don't particularly care to greet a guest. It's not one thing, but a whole cluster of related behaviors that suggest Benedictine hospitality has never been taught here. Or even good manners, sadly.

It might seem that I'm making too much of this. But you see, this is one of the most basic things a congregation needs to get right, if it wants to grow. It costs nothing, except some time for teaching and practice. A few simple changes, and this congregation — and our whole church — could be growing instead of declining. There's more to growth than this, but if we put up so many barriers to entry, how can we expect to attract new members?

The last two congregations where I served grew dramatically better at greetings guests. I have consulted with other congregations about hospitality. Here are five things I encourage:

1. Stop saying "visitors" and start saying "guests." It's a constant reminder that our vocation is to welcome people with gracious hospitality, not merely to tolerate people to "visit" "our" church. Words matter.

2. Preach about hospitality regularly. When guests arrive, statistics show that the vast majority of them are experiencing a major life transition (e.g. new job, new home, death, birth, marriage, divorce). How we treat people, who are often vulnerable, will have a tremendous impact — good or bad –on those who come to us. What we do reflects not just on our congregation, but upon the whole church. This is a massive responsibility, which we must never take lightly.

Preaching about the theology and the practice of hospitality raises the bar, because we realize that our vague promises about "seeking and serving Christ in all persons" can begin at coffee hour. We can practice being agents of healing in a broken world simply by offering gracious welcome to a stressed-out family. Our goal is not to convince someone to be a member of "our" congregation, but rather to offer the peace of Christ in word and deed.

3.Teach Benedict's rule: "Let all guests who come be received as Christ." One congregation I know proudly invites guests to sit in its best pew. "George Washington sat here, and we would like you to have our best seat." Sounds a bit like the Gospel: offering our best to those who come our way. What if we made it our top priority on Sundays to ensure — above nearly everything else — that our first-time guests had a good experience?

In the last parish I served, we put a sign on the outside of the church with Benedict's words. It was a regular reminder to our members and our guests of our high standards. Think about it: let all guests be received as Christ.

4. Invite "mystery worshipers" to attend, and listen to their feedback. I like to invite friends, who do not attend the congregation (or perhaps any congregation), to come on a Sunday. Then after they get home, I pepper them with questions. "Did the greeters welcome you at the door?" "What did you think of the service, and were you able to follow along with our service leaflet?" "Did anyone invite you to coffee hour?" And here's the big one, the acid test: "Did anyone talk with you at coffee hour?" Then I pass this feedback along to relevant folks.

If we get a good report, we celebrate our success at hospitality. If the report is problematic, we talk about how to improve. Rinse and repeat. After a while, every guest has a consistent experience, and the congregation begins to understand that welcoming is the vocation of everyone, not just of a few. It becomes a joy, and we start to live up to our Episcopal slogan.

5. Get key leaders to be guests in another congregation. One of the first things I recommend, especially if people believe their congregation is "very friendly" is encourage folks to attend a church to which they've never been. No cheating. In one congregation, this was homework for a task group aimed at improving our welcome.

When people got back, they said things like this:

I wasn't sure where to park.
After I parked, I didn't know which door to go in.
I couldn't find the bathroom.
Their liturgy wasn't the same as what was in the bulletin.
I went to coffee hour, and not a single person spoke with me.

Then I asked, "Do you think there are similarities with how a guest might experience us?" Glimmer of recognition. Suddenly the task force wanted to work on signage. They worked to establish a coffee hour host whose only task was to ensure that any guests were seated at a table and welcomed at coffee hour. And so it went. Seeing another congregation through guests' eyes helped them to see our congregation through guests' eyes.

Thank you, dear reader, for making it to the end of my rant. My point is that currently, our slogan ought to be: "The Episcopal Church welcomes you, if you look about like us and come here often." But we can and must change that. It's not just that the survival of our institution depends on it. Our vocation as Christians, called to share the love of God and to serve Christ in all persons, demands it.

So let me ask you to do two things.

· Offer a warm greeting to the next guest you find in your congregation. 

· Go enjoy someone else's hospitality — or lack thereof — and learn from it. 

The Episcopal Church welcomes you. That's not expensive or controversial, so let's get it right.

By Scott Gunn, September 30, 2011; Episcopal News Service

Baptized at St. Paul’s                                                                                                                                         Holy Baptism is full initiation by water and the Holy Spirit into Christ’s Body the Church. The bond which God establishes in Baptism is indissoluble. BCP page 298.                                                                                                                                       Brynn Leigh Fisher, daughter of Aaron and Carrie Lee Fisher. Grandparents are Tina & Rick Snyder. Sponsors are Anjie, Sullivan and Savannah Perry. 

St Paul's begins its eleventh year serving as the Church of the Month of November for the Oncology Unit at Wellmont Holston Valley Medical Center. The purpose of this program is to “adopt” oncology patients and their families on W-3 to help meet their special needs. Many of our parishioners volunteer to spend time with patients visiting or reading, leading prayers and offering a welcome smile during a difficult time. Two special events are also undertaken: the Sunday school classes and interested adults will serenade the unit on Sunday morning, November 20th and we will serve a Thanksgiving dinner to the patients, their families and staff on Thursday, November 17. We need a BIG group of St Paul’s volunteers to under-take this worthy project. If you can’t join us, send up a prayer for the patients, staff, families and for our work in November. Call Karen Mills 378-4207 if you are interested.
Christmas Day Dinner December 25th
Hosted by St. Paul’s Episcopal Church

161 E Ravine Rd, Kingsport, TN
3:00 p.m.—5:00 p.m. in Berndt Hall.

Everyone welcome! No reservations needed! No Cost!

Come enjoy food and fellowship with us during this holy season.

November 2011 Lay Eucharistic Ministry Schedule


Date
Service Role
Name

11/6/2011
Chalice
John Bellamy, Perry Crocker

(21st Sunday after Pentecost)
Lector I
Tim Bradshaw

 
Lector II
Eddie Cwirko

 
Prayers
John Bellamy

 
Verger
Richard Ridings

 
 
 

11/13/2011
Chalice
Randy Dean, Preston Depew

(22nd Sunday after Pentecost)
Lector I
Kathleen Donnellan

 
Lector II
Chris Dougan

 
Prayers
Alison Barton

 
Verger
Mickey Shull

 
 
 

11/20/2011
Chalice
Michael Forrester, Mike O’Neill

(Last Sunday after Pentecost)
Lector I
Andrew Kramer

 
Lector II
Hal Yungmeyer

 
Prayers
Dorman Stout

 
Verger
Susan Herron

 
 
 

11/27/2011
 Chalice
Alan Ragsdale, Ann VandeVate

(1st Sunday of Advent)
 Lector I
Rex Ward


Lector II
Halle Yungmeyer


Prayers
John McKinley


Verger
Anthony Peters

 
 
 

Notes for the December Calendar

Dec. 4  Advent 2 – 8:00 and 10:15 a.m. Holy Eucharist; during Sunday school “Advent wreath making”.

Dec. 7 (Wed)
9:00 a.m. Holy Eucharist with Healing                                                                                     9:30 a.m. Pantry                                                                                                                                                5:30 p.m. Choir rehearsal                                                                                                                                         6:15 p.m. Purely Social in Berndt Hall

Dec. 11  Advent 3 - 8:00 and 10:15 a.m. Holy Eucharist                                                                          9:00 a.m. Sundays school.                                                                                                                           Birthday wishes for Josephine Pendergrass’ 100th birthday! 

Dec.14 (Wed)
 9:00 a.m. Holy Eucharist with Healing. 9:30 a.m. Pantry                                                            5:30 p.m. Choir rehearsal                                                                                                                                                     6:30 p.m. DOK meets in Berndt Hall 

Dec. 15 (Thurs) 6:30 p.m. Day School Christmas program in the church

Dec. 18  Advent 4 – 8:00 and 10:15 a.m. Holy Eucharist; 9:00 a.m. Sunday school

Dec. 21 (Wed)
 9:00 a.m. Holy Eucharist with Healing; 9:30 a.m. Pantry; 5:30 p.m. Choir rehearsal 

Dec. 24 (Christmas Eve) *4:30 p.m. Festive Eucharist, Rite II                                                                                    *10:30 p.m. Festive Eucharist, Rite II                                                                                                             *music begins at the time listed for each service. 

Dec. 25 (Sun, Christmas) 12:00 p.m. Holy Eucharist. NO 8:00 a.m. or 10:15 a.m. service!           Christmas Dinner 3:00-5:00 p.m. in Berndt Hall. Free food and good fellowship.                                                                                        

Jan 1, 2012 (Sun) 8:00 a.m. and 10:15 a.m. service; No Sunday school, no nursery.                                                                                                                        Office closed Monday, Jan 2.

Jan 15 (Sun) Our Annual Parish Meeting and Purely Social will follow the 10:15 Holy Eucharist.          NO 8:00 a.m. service on this day!  

Bits and Pieces 
Ultreya meets the 1st Sunday of the month in Berndt Hall at 4:00 p.m. Contact person: Randy Dean  

All Saints’ Sunday, November 6 --During the 9 a.m. Sunday school time we will make All Saints’ banners.  Many thanks to Mary Ann Stout for coordinating and over seeing this wonderful project. 

Our next Purely Social will be Wednesday, November 2 at 6:15 p.m. in Berndt Hall. The menu will consist of beef tips and rice, garden salad, rolls. For dessert we will have Winkle’s apple cake.

Daughters of the King meet Wednesday, November 9 at 6:30 p.m. in Berndt Hall. 

Please let the office know if you have a new address or phone number. If you wish to schedule a/any meeting at the facility, please remember to contact the office by e-mail staff@saint-pauls.org or call 245-5187 to get your event on the calendar. This secures your time/date and space for your event otherwise it may be already taken by another group. 

A granddaughter for Adair and Bill Murdoch, Olivia Leann Self born Wednesday, October 5. Julia and baby are doing well. Of course Adair and Bill had to hurry to Charleston to start the spoiling process.

St. Paul’s Bazaar Saturday, November 19, 10 a.m.-3 p.m. Lunch from 11:30-2 p.m. Purchase lunch tickets ($8/each) from Adair Murdoch, Cricket Malcolm, Ginger Godsey, Sidney Harmon, Susan Tipton. 

“Happening” is hosted at St. Paul’s Episcopal Church, Kingsport. This youth event is scheduled for Thursday, November 10-- Sunday, November 13. 

St. Christopher’s Episcopal Church will host the Thanksgiving service this year. Mark your calendar for Wednesday, November 23 at 7:00 p.m. Fr Jay will be serving at this service also.

Church Circle Thanksgiving service Sun, Nov 20 at 1st Presbyterian Church, W. Church Circle at 6 p.m. 

Meals on Wheels

11/06
Cooks: Garrett, Fleming, Godsey; Drivers: Stallard, Cwirko, Shull, Spencer

11/13
Cooks: Ford, O’Neill; Drivers: Hunter, Wilkerson, Cave, Yungmeyer

11/20
Cooks: Allen; Drivers: Tarpley, Paluzzi, Borg, Stout

11/27
Cooks: Peace, Spencer; Drivers: Peace, Friant, McGuire, Price 

12/04
Cooks: Friant, McGuire, Donnellan; Drivers: Miller, Forrester, Nealy, Kramer                                   12/11 
Cooks: Peters, Rogers; Drivers: Payne, Jameson, Donnellan, Rogers                                        12/18
Cooks: Tipton; Drivers: Ragsdale, Perry, Berg, Malcolm  




        12/25
Cooks: Snyder; Drivers: Peters, VandeVate, Lewis, Pickard                                                         2012                                                                                                                                                            1/01
Cooks: Garrett, Fleming, Godsey; Drivers: Stallard, Cwirko, Shull, Spencer                                      1/08
Cooks: Ford, O’Neill; Drivers: Hunter, Wilkerson, Cave, Yungmeyer 

                      1/15
Cooks: Allen: Drivers: Tarpley, Paluzzi, Borg, Stout  



                       1/22
Cooks: Cooks: Peace, Spencer; Drivers: Peace, Friant, McGuire, Price


           1/29
Cooks: Friant, McGuire, Donnellan; Drivers: Miller, Forrester, Nealy, Kramer

November 2011 Altar Guild Schedule

Susan Tipton – Chairman – 914-2609 or 212-0555
Sidney Harmon – 245-1002; Aubin Lewis - 245-8123
1
2

9:00 - Sylvia Morin


3
4


5

9:45 – Joni



6

8:00 – Susan

10:15 – Joni & Nancy
7 
8
9

9:00 - Sidney


10
11

4:00 Sidney
12

9:45 – Aubin *

7:00 - Susan

13

8:00 – Susan

10:15 –Aubin & Nancy

3:00 - Susan
14
15
16

9:00 - Nancy


17
18
19

9:45 – Susan



20

8:00 – Susan

10:15 –Joni & Nancy


21
22
23

9:00 – Sidney


24
25
26

9:45 – Sidney



27

8:00 – Susan

10:15 - Winkle


28
29
30

9:00 – Sidney



Joni Ragsdale -  246-7249; Nancy Gideon – 247-2603
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Vestry Meeting Minutes

September 19,2011

Vestry Present: Jim Briddell, Con Cave, Randy Dean, Charles Herron, David Nealy, Becky Paluzzi, Jean Peace, Anthony Peters, Linda Strutner, Treva Tarpley.

Vestry Absent: Ed Cwirko, Bob Jameson, John McKinley, Michael O’Neill, Cookie Pickard, 

Others Attending: Jay Mills (Rector), Chris Harpster (Deacon).

A regular meeting of St. Paul’s Vestry was held on September 19, 2011 and called to order at 7:05 p.m. by Randy Dean. Fr. Jay Mills led the Vestry in prayer.

Approval of Minutes of last meeting: The minutes of the August 22, 2011 meeting were approved unanimously on a motion by Jim Briddell duly seconded.

Treasurer’s Report and Finance Committee: 

Randy Dean referred the Vestry to the Treasurer’s Report, which was approved after discussion of some questions.

Rector’s Report: Fr. Jay reported that the Photo Directory appointment schedule was transmitted to the photographers. St. Paul’s will need nominees for 3 delegates to the diocesan convention in February. Jim Briddell and Treva Tarpley indicated interest. Fr. Jay is continuing to contact former active members as follow up. The Bishop ‘s confirmation visit will be Sunday Sept. 25 with baptisms.

Deacon’s Report: Deacon Harpster reported the “211” kickoff was well received, with some affirmations appearing on the bulletin board already. The next event is the “Family Reunion” on Sept. 26 at 6:30-8:00pm. “Happening” youth event is scheduled for November 10-13 with St. John’s, St. Christopher’s and St. Paul’s each providing meals. The 2012 summer youth Pilgrimage will be made to one of 5 locations being considered. 12 are eligible so far. A commitment has been made to have St. Paul’s Talent Show later this year.

V. 
Sr. Warden’s Report: Randy Dean reported that Mrs. Hunt is hospitalized and asked for prayers. The closing on purchase of the house is scheduled for Sept . 22.  Cookie Pickard is our new Vestry member. 

VI.
Junior Warden: Randy Dean reported in the absence of Ed Cwirko that painting of our Treasurer’s office will be scheduled soon with website and email notices asking for help. On another subject, because of ongoing problems with the contract with Terminix, it was announced that a new contract with Safeway exterminators will be pursued.

VII.
Committee Reports


Christian Ed: Deacon Chris reported last Sunday was kickoff for Sunday School classes. All went well including good attendance for both adult forums, which will both meet in Berndt Hall this Sunday with the Bishop. Absence of the babysitter in nursery has been a problem recently and will require some action.

Communications: Jean Peace reported that Anne McGinty will begin work on a new feature for the “Journey” newsletter, focusing on some member each month to help us know each other better. There is continued interest in making the service bulletins more “visitor friendly”.

Day School: Treva Tarpley is the new Day School Board Member. 

Finance Committee: With the loss of Rich Berg, Fr. Jay will ask Doug Mancabelli (He later agreed.) to serve as the new Chairman.  The committee will be asked to review the prior study of online donations.

Long Range Planning: We have obtained an estimate from J.C. Hensley of the cost to demolish the current office building. Cost of $10,000 for demolition, filling, and topsoil, plus $500 more for planting grass. Bob Jameson has a rough plan for renovation of the Hunt house to involve painting and preparing it for short-term rental. Possible renters have been identified, with probable rental fee of $650/mo.

New Member Committee: 

Jean Peace reported that the Greeter program has been restarted, but a person is needed to monitor & manage this. Fr. Jay has scheduled the new Inquirer’s Class. 

Outreach committee: Bazaar Workshops have started with good activity.

Parish Life: Attendance at recent Parish Social was 40. The Bishops reception will be next Sunday.

Properties: 

Becky Paluzzi raised a question about the restrictions on the use of Berndt Hall. Ensuing discussion related to adding curtains to windows, use of wall hangings, adding smaller tables, etc. Fr. Jay will ask Paige Kramer to reactivate the “space utilization committee“. (She agreed to do so later after the bazaar.)

Stewardship: 

Anthony Peters reported on the committee meeting Sunday. The theme of the new stewardship campaign is “Give until it feels good.”



There is a planned breakfast and lunch for October 9, 2011.

VIII. 
 Old Business

Jean Peace raised the subject of candidates to replace retiring vestry members. She agreed to convene a meeting of the retiring members to consider prospective nominees.

IX.      New Business

Deacon Chris reported that a grant application has been submitted to the diocesan opportunity fund for tablet computers for use with social media in our services and in other areas.

X.
Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:50 p.m.

Respectfully submitted                                                                                                                                       David Nealy for Todd Dougan, Vestry Clerk.

Greeter Program

If you were a greeter previously and haven’t gotten your schedule, please contact Tina Snyder at 245-6913 or ricktinasnyder@charter.net.  Nancy Gideon has agreed to oversee the program by calling greeters to remind them, making sure we have visitor nametags, etc. 

If you would be willing to be scheduled as a greeter, please contact Jean Peace 246-6956 or jeanpeace@charter.net.  

Transferred in to St. Paul’s: 

Nelia Cunningham from Holy Cross Church, Valle Crucis, NC. A warm welcome to Nelia and Fr. Carl.

Transferred out from St. Paul’s: 

Linda Kirby Waldbauer to Episcopal Church of the Creator, Clinton MS

Julia Murdoch Self to The Episcopal Parish of St. Mary & St. Martha of Bethany, Buford, Ga


