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Milestones…
Beloved in Christ,

We have recently gone through a self-study survey in which 113 of you participated in. You should have gotten Canon Askew's analysis of the results in the mail.  We have also provided hard copies of the whole data set if you wish to go through it as well.  Conon Askew's analysis will help the Vestry lead the parish over the next year or so. There is one section of his analysis to which I wish to pay particular attention, though I am reversing the order the two paragraphs as they appear in his document:

As members look toward the future, their top four goals are:

"
Make necessary changes to attract families with children and youth to our church.

"
Develop and implement a comprehensive strategy to reach new people.

"
Develop the spiritual generosity of the people to financially support the ministry of the church.

"
Develop ministries that work toward healing those broken by life circumstances.

Three of these goals are the same regardless of frequency of attendance.  Notably, the youngest responders indicate as their second goal a focus on ministry to the marginalized in society.  It is also important to examine what goals are lowest in priority.

The survey response indicates that theologically the church is slightly more progressive in its perspective.  In terms of flexibility, St. Paul's tends to be more settled than adaptive.  None of these perspectives is right or wrong, but rather are descriptive.  In general, research shows that churches that are more conservative also tend to have higher levels of conflict.  Churches that have a more flexible style are more likely to be growing numerically.  Less flexible churches can still grow, but may need to be clear about their approach and why it is important to them.  It is particularly important to look at flexibility in light of the goals stated (below), which focus on growth.

If we are to accomplish the first two goals:

"
Make necessary changes to attract families with children and youth to our church.

"
Develop and implement a comprehensive strategy to reach new people.

I do not believe that we can also stay more settled than adaptive. Given this fact, are we willing to make necessary changes to attract families with children and youth to our church? It seems to me that we have two choices.  One is to admit that we are settled and that we have a low energy level (also in the survey results) and then discern how we can live well with that status quo spiritually and fiscally. Or, we can get the help needed in order to transform ourselves into a church that truly does attract families with children and youth to our church and reach new people. But I do not think we can have it both ways. Canon Askew states that less flexible churches can still grow but it is not the kind of systemic growth we say that we want in the survey.  We must decide what kind of community of faith we wish to be. Neither choice is "better" than the other, but we can't have it both ways. As the analysis document puts it:  It is particularly important to look at flexibility in light of the goals (stated below), which focus on growth.

Secondly, having noted all this however, there are a lot of WONDERFUL things happening at St. Paul's Church.  I am not going to enumerate them because I will surely leave something or somebody out.  It is a parish filled with wonderful people doing an amazing array of Christian ministries. And God will have his way with us.

Finally, there were five additional questions/statements we were allowed to add to the survey that were not covered in Canon Askew's analysis.  They had to do with specific issues about matters here at St. Paul's.  Those were, with the responses:

1.
I am in favor of razing the current office building:  5% disagreed* and 57.6 agreed**

2.
I am willing to sell rental property in order to finance a new office building: 10.1% disagreed and 54.5% agreed

3.
I would like to see a contemporary service at St. Paul's Church:  39.4% disagreed and 16.2% agreed

4.
I would like to see St. Paul's use small gatherings (cottage meetings) in order to gather information and input from members:  13.1% disagreed and 28.3% agreed

5.
I am satisfied with the current music program:  12.2% disagreed and 56.6% agreed

*disagreed="disagree" and "strongly disagree" answers

**agreed="agree" and "strongly agree" answers

God's peace,

Jay
==================================

Day School News…
St. Paul's Day School & Kindergarten will open enrollment to current students and parishioners, Monday, February 8, for Summer Camp 2010 and the 2010-2011 School Year. Enrollment for the general public will begin with an Open House, to be held at the school, Sunday, February 21, from 2:00pm-3:00pm. 

Everyone is invited to attend our Open House! We encourage all parishioners, prospective students, and anyone interested in the school to attend the event, take a tour of the school, meet the staff, and enjoy the wonderful ambiance of the Day School! 

If you have any questions regarding St. Paul's Day School & Kindergarten you may contact Glenna Depew, Program Director, at 423-246-9552, or by e-mail, stpaulsdayschool@earthlink.net.
==================================

Adult Lenten Study
 

            This year we will be studying the Gospel of Mark for our Lenten Study, following the Lenten Suppers.  We will be using the noted biblical scholar, Werner Kelber’s Mark’s Story of Jesus as a study guide.  You may pick up a copy at the Church Office (they are free) for as long as they last. 

 

Jay

==================================

Spaghetti… MMM!
The annual Spaghetti Dinner for the support of Osman Hope will be Saturday, February 6 from 6:00pm to 8:00pm at St. Dominics. The cost is $7.00 for adults and $5.00 for children, with a max of $25 per family. 100% of the proceeds will go to the support of the Osman Hope Children Shelters in Honduras.
==================================

Heading Downhill From Here…
Please join us for fun on the slopes as the EYC sponsors a Parish-wide trip to Sugar Mountain on Saturday, February 6. In addition to skiing, there are tubing runs ($25/2-hr session) and a skating rink ($15/2-hr session) to allow winter fun for everyone! Specific price details for skiing and snowboarding are on the website (www.skisugar.com). 

Contact Rich Berg richbergpe@yahoo.com or phone 423-863-5124 and let me know if you would like to join us, what you would like to do (ski/board/tube/skate), and if you would be willing to provide transportation. Specific departure times will be determined when we find out who is going. Celebrate winter at Sugar Mountain with us on February 6!
==================================

YOU’RE FAMILIAR WITH THE SUPER BOWL – 

BUT WHAT ABOUT THE SOUPER BOWL?
Our EYC, joining other nationwide youth groups, will be collecting cans of SOUP or money from St. Paul’s parishioners on Super Bowl Sunday (February 7th). This nationwide effort started in 1990 in Columbia SC when 22 churches raised almost $6,000 for area non-profits. Please help our youth as they utilize Super Bowl weekend to fight hunger and poverty in our community. Our collections will be given to our Food Pantry. Give generously – THANKS!

“Lord , as we enjoy the Super Bowl football game, help us to be mindful of those without even a bowl of soup to eat.”

==================================

Meals on Wheels volunteers for

Late January & first week of February
JANUARY 

January 31

Cooks:  Debbie Hash

Drivers: Debbie Miller, Forrester, Donnellan, Kramer

FEBRUARY

February 7

Cooks:    Anthony Peters, Susan Herrington

Drivers:  Alice Payne, Jameson, Berg, Ed Herrington
==================================
Wealth Dominators: Transition to Power

through Kingdom Economics
Book Review by Bruce Rockwell

Reprinted with permission from Networking, the Episcopal Newsletter for Stewardship, Jan. 2010, Vol. 15 No. 1

Several years ago I heard the Methodist theologian Douglas Meeks, author of God the Economist, describe with great richness two economies, God's economy and the marketplace economy. He explained that the assumption of God's economy is abundance, while the assumption of the marketplace economy is scarcity. The apostles, he said, are the messengers of God's economy, while the messengers of the marketplace economy are those involved in marketing and advertising who try to sell us the false notion that by purchasing the product they are selling we will find fulfillment and happiness.

Kimberly A. Matthews, in a new book entitled Wealth Dominators: Transition to Power through Kingdom Economics, makes a similar argument. Matthews, a member of Living Waters Christian Fellowship in Newport News, Virginia, holds an MBA from Regent University and is an emerging entrepreneur and business consultant in the Hampton Roads region of Virginia. While her academic training may be in business and finance, her faith in God's economy comes through loudly and clearly throughout this short (just over 100 pages) book.

"Kingdom wealth," she writes, "is not the same as the world's idea of wealth. Kingdom wealth includes money and possessions but is not solely money and possessions." We have a distorted idea of the words prosperity and wealth, she argues. "Prosperity according to the kingdom of God is different from prosperity according to the world." She makes other good points, such as, "If the gift means nothing to you, it means nothing to God." And "The kingdom of God says our opportunity to prosper is when we choose to give."

While this reader found much in Wealth Dominators with which he could resonate, certain aspects were found to be a bit troubling. Or at least had me asking myself if the author was preaching a "prosperity theology." For example, at one point she writes: "If I have a new business, my first inclination may be to sow a seed of money to bring increase for my business. When I do this, I limit my possibilities. My mindset has to be that I am sowing my favor, my treasure, to receive God's treasure. When I sow now, I am placing a demand to receive not money, but what I really need: opportunities to come my way. I need the ability to recognize opportunities as they are made available to me. Opportunities are intangible. Through the recognition of opportunities and the wisdom of God, I can convert that into increase for my business."

Matthews concludes, in a section entitled "Enter the Promise," that God's kingdom is indeed rooted in abundance, and that giving is a key to prosperity in the kingdom of God. She suggests that the kingdom of God is not a physical place but a condition of the mind. "As we change our thinking, our behaviors will change, and consequently our lifestyles will change." And, she says, "If we could grasp the passion God has for us, we would understand that nothing is impossible, that we can do anything and make it through anything because our love is so strong."

The author concludes on a very optimistic note, claiming that the kingdom of God is at hand for those who put their trust in God's economy and not the marketplace economy. The book closes with a passage from Isaiah: "And they shall call them the Holy People, the Redeemed of the Lord, and you shall be called Sought out, a City not Forsaken." (Isaiah 62:12, NKJV)

Bruce Rockwell serves as Assistant to the Bishop for Stewardship in the Episcopal Diocese of Western Massachusetts. A former President of the Board of Directors of TENS, he has served as a stewardship consultant, mentor and presenter for more than two decades, working with dioceses and parishes throughout the US and in Canada. His personal stewardship story, Spirituality and Money: 7 Questions That Saved My Spiritual Life, is TENS' best-selling publication. To contact Bruce, e-mail brockwelll@comcast.net.

==================================

December  Vestry Minutes
Vestry Attendance



Absent

Also Attending
Barbara Bailey        Cricket Malcolm
            Alexandra Berg
Jay Mills, Rector

Ben Barton
         Alan Ragsdale

Ed Cwirko

Chris Harpster, Deacon

John Bellamy
         Rick Snyder                   Sidney Harmon           Cassandra Pusateri, Clerk

James Briddell
         Linda Strutner

Keith Kramer
             Canon Stephen Askew                                                                    
Toni Cave                



Becki Paluzzi

 Hal Yungmeyer







Jean Peace                    Jack Vaughn
A regular meeting of St. Paul’s Vestry was held December 21, 2009 and called to order at 7:05 p.m. by Jay Mills, Rector.  Father Jay also led the Vestry in reciting the Prayer Litany for a Counting God.   

Results of Church Wide Survey, Canon Stephen Askew from the Diocese of East TN (reports submitted):

· Canon Stephen Askew provided Vital Signs and the Church Assessment Tool Summary both of which summarized the results of the church wide survey.

· The Vestry reviewed and discussed these results.  In the future, the Vestry plans to find a way to share these results with the Parish.  

· Canon Stephen Askew encouraged the Vestry to use these results to help determine what goals St.Paul’s would like to set for the future and then discuss ways to reach these goals.  

Stewardship, Hal Yungmeyer, Chairperson:
· Hal reported that 107 pledges have been received from the Parish amounting to $397,000 for 2010.  There were 12 first time pledges and 12 people who pledged in the past but have failed to return their pledge cards for 2010.  
· Hal encouraged the Vestry to continue the tradition of sending handwritten thank you notes to those who send in pledge cards.  
· All of the Stewardship Committee members will be staying on the committee for one more year.  Hal volunteered to remain the Stewardship Committee Chairperson for another year also.
Approval of Minutes of Last Meeting:  James Briddell moved to approve the November 16, 2009 Vestry Meeting Minutes without any changes.  Toni Cave seconded the motion.  All members were in favor.
Treasurer’s Report & Finance Committee Report, John Bellamy (reports submitted):
· Last year, the three main accounts for St. Paul’s had a balance of $112,000.  Currently, the three accounts have a balance of $64,000.

· For 2009, the church’s income was projected to be approximately $471,000 with approximate expenses of $490,000 resulting in an approximate $20,000 deficit.  

· Pledges for 2010 amount to $397,000 while for the year of 2009 the pledges amounted to $403,000 – a $6,000 difference.  

· Concerning pledge payments for 2009, the church is running short by approximately $30,000.  

· The Finance Committee had two suggestions for the Vestry.  First, the Finance Committee recommended that the property farthest from the church be sold to pay the outstanding building loan.  Second, the Finance Committee recommended giving a raise or bonus to all church staff.    

· Father Jay Mills and Deacon Chris Harpster were asked to leave the meeting while the Vestry discussed the possibility of providing raises or bonuses.  After much discussion, Toni Cave made a motion that, while it is the strong desire of the Vestry to give a raise or bonus to the church staff, regretfully the Vestry cannot approve any raises or bonuses at this time due to the budget deficit and general economic conditions.  The Vestry plans to revisit this issue in 3-6 months.  Barbara Bailey seconded this motion.  Eight Vestry members were in favor and one member was opposed.  The motion passed.  

· John reported that the Finance Committee is considering other auditors for the audit in 2010.
Rector’s Report, Father Jay Mills:  
· Father Jay asked those Vestry members who will be remaining on the Vestry in 2010 if they would like to have a Vestry Retreat using The Vestry Resource Guide.  John Bellamy suggested that the Vestry use the results from the survey to help guide the Vestry Retreat.      

Deacon’s Report, Chris Harpster (report submitted):

· Deacon Chris provided the Vestry with an itemized report of the money needed for the J2A Pilgrimage.  The total trip expense will be $10,500 which includes meals, lodging, the Journey, and a 15 passenger van rental.  A deposit of $750 has been paid from the EYC budget to cover the expenses of the three mentors.  The first payment was made on December 1st in the amount of $2,750.  This leaves a balance of $7,000 to be paid.  The second payment to Wonder Voyages will be due on February 15, 2010, and the final payment is due April 15, 2010.  
· Deacon Chris reported that seven families received a Christmas present delivery from St. Paul’s on Sunday, December 20th.  There were no problems with the deliveries.  
· Godly Play is doing well.    
Senior Warden’s Report, Alan Ragsdale:

· Barbara Bailey made a motion to keep Hal Yungmeyer as the Stewardship Committee’s Chairperson.  John Bellamy seconded the motion.  All members were in favor.    
Junior Warden’s Report, Rick Snyder:

· Rick reported that three people have agreed to be nominated to serve on the Vestry.  Additionally, there are three people whose acceptance of the nomination is pending.  The Vestry discussed other individuals who may agree to serve.  
· Rick directed the Vestry’s attention to the new locks installed in Berndt Hall and on the front door.  
· Rick used a company called Clean Sweep to remove the snow from St. Paul’s parking lot on Saturday, December 19th.  
Committee Reports:

Parish Life, Cricket Malcolm

· The next Purely Social will be January 3, 2010 after the 10:15 a.m. service.  
· The Vestry commented on the wonderful dinner after Gordan Brewer’s Ordination.  
Old Business:
· Toni Cave reported that a rough draft has been created of the safety and security procedures and is currently being reviewed.  

New Business:  
· No new business.  

The meeting concluded with the Lord’s Prayer.  The next meeting of the Vestry will be January 18, 2009 at 7:00 p.m.

Respectfully submitted, Cassandra Pusateri, Vestry Clerk
