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Transitions in Ministry

Dear St. Paul’s Family,

The season of Advent is a season filled with anticipation and excitement.  It is also a season of penitence in which we are called reflect and turn our thoughts inward.  For me, it is very fitting that my ordination as deacon is occurring during this season of Advent.  Advent marks the beginning of our church year.  This is significant for the Brewer family as we begin this new phase of our lives through my call to the ordained ministry in the world.  The people of St. Paul’s have been a vital part in this spiritual journey.  As with any journey, there are many starting and stopping points along the way.  My ordination on December 5th marks both a starting and stopping point for me within the life of the Church. So, as I depart from St. Paul’s as lay person and enter into the ordained ministry at a new parish I wanted to share with everyone some of my thoughts and reflections. 

When I moved to Kingsport over 18 years ago, little did I know that St. Paul’s Church would irrevocably change my life.  It was at St. Paul’s that I met and married the love of my life, Sister Carlock. Sister was born into and baptized at St. Paul’s.  We have shared the joy of seeing our daughter Rebecca’s baptism at St. Paul’s.  Needless to say, St. Paul’s has been central to us in our life as a family.  Through the years, we have developed so many significant and close relationships with the people and the saints of St. Paul’s. I am grateful to God that our lives have been enriched by these friendships.  St. Paul’s Church has been the place where my call to the ordained ministry was awakened and nourished.  The body of Christ is experienced and shared through community.  I cannot think of any place I have felt this more than at St. Paul’s.  The love of Christ is expressed in so many ways: the food pantry, the Christmas dinner, through baptisms, meals on wheels, trips to Honduras, Sunday School, EYC, and the purely socials. And most importantly, we have celebrated the love of Christ every Sunday around the table at the Eucharist. I am thankful that I have had the joy of being part of the community of St. Paul’s and the life in Christ that is so rich and vibrant.

As many of you know, I have been assigned to St. Christopher’s in Colonial Heights by our bishop.  The liturgical role as a deacon is to proclaim the gospel, lead intercessions, wait at the Eucharistic table, and direct the order of worship. The vocational diaconate is unique in that deacons have a special relationship with their bishop.  Deacons serve in a parish at the discretion of their bishop.  A vocational deacon’s ministry is also unique in that it is NOT a “stepping stone” to the priesthood as a transitional deacon would be.  I do not aspire to be a priest.  My call to ministry is in the world.   

My ministry in the world has encompassed two distinct areas thus far. Firstly, my work with Osman Hope; this ministry to the people of Honduras has been very central to my calling to the ordained ministry.  I will continue my involvement with Osman Hope.  Secondly, I have been involved in starting the counseling ministry at St. Paul’s in which I work with people in my role as a marital and family therapist. Father Jay has been very instrumental in encouraging me to expand this ministry.  After consulting with Father Jay and the Bishop, the Bishop has given his blessing for me to continue with the counseling ministry at St. Paul’s during the week as my regular occupation.  In addition to these two ministries, I have accepted the call to become the new coordinator of the Episcopal Appalachian Ministries (EAM).  This is a half-time position within the Episcopal Church to work with and coordinate the various mission ministries occurring in the dioceses throughout the Appalachian Region.  I am very excited about this new direction in my life.  As with the counseling ministry, I will use the St. Paul’s office as my “home base” for that work.

So as my family and I depart from our involvement in the “normal” parish life at St. Paul’s, we will still be connected to St. Paul’s through our involvement in other ministries within the Episcopal Church and the Diocese of East Tennessee. Our friendships with people will continue as usual. St. Paul’s is and will continue to be a sacred place for us as a family.  Peace and grace to you through our Lord and Savior Jesus Christ....

Yours faithfully in Christ,

Gordon Brewer
[[NOTE: Everyone is cordially invited to St. Paul's for Gordon Brewer's ordination to the Diaconate on Saturday, 5 December, at 11:00am. Reception will follow in Berndt Hall.]]

==================================

Three Caves

I want to concretize Christmas a bit this year by writing about three caves:  the three caves that Constantine hallowed in the 4th century C.E. by building basilicas upon them.  Constantine only built basilicas on sites that could reasonably be tracked back to the life and work of Jesus.  As a Christian (of sorts) and as an emperor seeking a religion to unify his realm, he built monuments and monumental architecture as had previous emperors but he did so to the glory of the Christian God not the ancient Greco-roman deities.

The first cave was a cave on the Mount of Olives that second century tradition venerated as the meeting place of Jesus and his followers.  

The second cave was the tomb of Jesus upon which now sits the Church of the Holy Sepulcher – over the place of the resurrection.  Constantine’s building was later destroyed but the crusaders rebuilt it and it evolved to the current Church of the Holy Sepulcher. Ironically, with all the building and rebuilding done by pagans, Moslems and Christians, the cave itself no longer exists – just the Church of the Holy Sepulcher over top of where it was. 
The third was the cave in Bethlehem that Justin Martyr, in the second century, tells us was the place of the Nativity – upon which Constantine also built a basilica. 

Justin Martyr, a native of Palestine tells us: Joseph took up his quarters in a certain cave near the village; and while they were there Mary brought forth the Christ and placed Him in a manger, and here the Magi who came from Arabia found Him. (Apology chapter LXXVIII).

Origin, who traveled in Palestine, also tells us: In Bethlehem the cave is pointed out where He was born, and the manger in the cave where He was wrapped in swaddling clothes. And the rumor is in those places, and among foreigners of the Faith, that indeed Jesus was born in this cave who is worshipped and reverenced by the Christians. (Contra Celsum, book I, chapter LI).
The first basilica on this site was begun by Saint Helena the mother of the Emperor Constantine. Helena was behind many of her son’s building projects. Under the supervision of Bishop Makarios of Jerusalem the construction started in 327 and was completed in 333. The original structure was burnt and destroyed in the Samaritan Revolt of 529. Finally the current basilica was built in 565 by the Emperor Justinian I.
All our crèches and nativity scenes aside, the manger was probably a cave not a wooden building.  It was common in the Bethlehem area for people to use caves to shelter livestock.  But being born in a cave speaks to me of the great condescension of my Lord.  Paul said it best:

Let the same mind be in you that was* in Christ Jesus, 6who, though he was in the form of God, did not regard equality with God as something to be exploited, 
7but emptied himself, taking the form of a slave, being born in human likeness.
 And being found in human form, 8he humbled himself and became obedient to the point of death—even death on a cross. 
9Therefore God also highly exalted him and gave him the name
 that is above every name, 10so that at the name of Jesus
every knee should bend, in heaven and on earth and under the earth, 
11and every tongue should confess that Jesus Christ is Lord,
to the glory of God the Father. (Philippians 2:5-11). 
What started in a cave ended on a Roman cross.  Love and faith that beckon us. Because of this faithfulness even unto the cave in Bethlehem, even unto death on a cross, he was exalted and glorified into God’s presence. The message of Christmas is for us to empty ourselves as Jesus did so that God may fill us.

May you have a blessed Christmas,

Jay
==================================

Stewardship
Have You Made Your Annual Pledge Yet?

November 15 was Ingathering Sunday, the formal occasion for making your annual commitment to return to God the “First Fruits” of His earthly gifts to us.  If you have not submitted your pledge card for one of the following reasons, there is a solution:

· “I forgot.”  Hey, deadlines are made to be broken, right?  Pledge cards are still available at both entrances to the sanctuary, and your pledge will be gratefully accepted at any time during the year.

· “This tithing concept is kind of scary; 10% seems like a lot!”  Tithing for Episcopalians is a goal, not a requirement.  While the Church accepts the tithe as a standard for giving, and many members practice it, a pledge in any amount is meaningful and welcome.
· “I’m unsure of my income next year and would rather not be committed in advance to a fixed amount.”  It’s okay to think of your pledge as an “estimate of giving”, which means it is not an absolute commitment.  God understands that life is uncertain.

· “I only recently started attending Saint Paul’s and am unsure if I will become a member.”  Many who attend services and participate in other church activities prefer to make monetary offerings without a long-term obligation.  Consider making a pledge for three or six months as a way of strengthening your commitment to God’s work, without feeling tied down.

For those of you who have already pledged, the Stewardship Committee heartily thanks you!  Our goal is to make stewardship a more constant part of our spiritual lives at Saint Paul’s Church.
==================================

Preparation for the

7th Annual Christmas Dinner

is Underway!
We anticipate another large turnout for this celebration and, as in years past, we call on YOU - our fellow parishioners - for your help. For many of you this is an annual tradition and we look forward to your support again this year. For others, this may be your first experience with our Christmas Dinner, and we hope it leaves the same kind of positive indelible mark on you as it has on our family. 


What can you do? How can you help?  

· We ask all parishioners  to sign up to bring a homemade dessert. 

· We have numerous volunteer activities which may take place before, during or after the dinner on Christmas Day. 

· We need greeters inside and outside, registration/counters, set up for the Kitchen of Hope guest/workers, children's toy distribution, music, kitchen detail, dish washers and clean-up crew. 

Sign up sheets are in Berndt Hall - or contact Aubin and Bill Lewis (245-8123)
==================================

Day School Christmas Pageant

St. Paul’s Day School & Kindergarten cordially invites each of you to join us Thursday, December 17 at 6:30pm for our annual Christmas pageant.  The children have a wonderful time retelling the blessed story of Christmas and sharing the joy of the holiday with everyone!

==================================

What a Bazaar Time We Had!

The Christmas Bazaar was a huge success on many levels. It was a wonderful experience for me personally, and I have heard the same from many others. I believe that events such as the Bazaar have effects that we may never fully be able to appreciate. I do know that I have gotten to know people that I have "known" for awhile, met new people, and have strengthened bonds put in place years ago. This is the "profit" of the Bazaar for me. 

We did make over $9,000 in in monetary profit, about which I am absolutely blown away! It far exceeds my wildest expectations. The fundraising committee has decided that this should be an annual event. The date is not set for next year, but it will be in November, so start thinking now! When Christmas items go on sale think BAZAAR!!! 

Everyone is due a huge Thank You for all that was done to make this a success. Truly, you are the best. There were people from all areas of the church that contributed, and that is yet another level of success. 

The fundraising committee recommended, and the vestry approved that the money be distributed thus:

25% Second Harvest Food Bank

25% EYC Pilgrimage to New Orleans, Summer '10

50% General operating budget of St. Paul's

Saying "Thank You" falls so short of what I feel, but maybe you know what I mean. It's just bizarre that way.....

God Bless,

Paige Kramer

==================================

Oncology Unit Outreach

From serenading the unit and providing comfort to those who suffer and support those with afflictions, our parish once again served as the Oncology Unit Church of the Month in November at Holston Valley. Our group of 42 parishioners bring comfort, a little change, a smile and some Southern hospitality to patients and their families. What a joy it is to watch our dedicated group sing, serve and say prayers during quiet visitations. Our volunteers honestly gain more than they give – it is such an inspiration to witness the courage of the patients and the commitment and love of their families and friends as they struggle and persevere. 

My thanks to Keith Kramer who led our annual Sunday morning singing on November 15th, to Lee and Carl Bryan who baked a turkey at their home and brought it to the hospital all carved and ready to eat and to Becky Paluzzi who played for our early Thanksgiving Dinner on the 17th. Thanks to the ECW, through the efforts of Alice Payne, and Toni and Hershell Cave who purchase and stock the kitchen with snack items for families who miss or cannot afford a meal as they maintain their bedside vigils. 

And many, many thanks to all the volunteers who give in their own special way. This group is a blessing !! 

Leila Al-Imad 

Elena Allen 

Barbara Bailey 

Martha Bates 

Rich Berg

Carl & Lee Bryan 

Toni & Hershell Cave 

Perry Crocker 

Randy Dean 

Don Donnellan

Mickey Ellis 

Ginger Godsey 

Carol Greene 

Pam Griffin 

Debbie Hash

Joyce Hooper 

Louisa Jackson 

Keith Kramer 

Ann McGuire 

Winkle McKinley

Cricket Malcolm 

Deb Miller 

Becky Paluzzi 

Alice Payne 

The Peters Family

Danette Price 

Paul & Cassandra Pusateri Cookie Pickard 

Mary Paul Smith

Tina Snyder 

Linda Strutner 

Lydia Turner 

Ann VandeVate 

Laura Waddey 

Elizabeth Watson 

Sara Wolfe

Karen Mills

==================================

Financial Report

Let's make 2009 a banner year by beating our pledged goal. 

Total Pledges for 2009 ...................... $ 403,246

Total Pledge Receipts for 2009 ...................... $  362,697

Merry Christmas and a Happy New Year.

Bob Hoover and Marie Throp

Receiving Treasurers

==================================

COMMUNICATIONS COMMITTEE

· If you have information about events, programs, etc. that you would like put on the sign in front of the church and/or be placed on the website,  please contact Alison Barton with your request.  (423-349-6057 or alisonthesp@yahoo.com)  Perry Crocker has agreed to keep the sign current with the information we give him and Alison will work with Preston Depew on getting information on the website.

· Tina Snyder has agreed to chair the greeters program.  If you are willing to take a turn as a greeter, please contact Tina at 423-245-6913.  It's a great way to get to know people and doesn't require much time.  The more we have, the fewer times you'd be scheduled.  Thanks!  
==================================

Let’s Get “Social”!
The December purely social will be after the 10:15 service on Sunday, December 13.  Bishop Sanders will be here for confirmation at this service and we will welcome him and those newly confirmed with  a luncheon.    Come and enjoy a meal of ham, green beans, cranberry/apple bake, rolls, ice cream/boiled custard and ginger snaps.  

 

The January purely social will also be after the 10:15 service/epiphany pageant on January 3, 2010.  The menu will a baked potato bar, salad bar, and apple cobbler and ice cream.  

==================================

Meals on Wheels volunteers for

December, January & first week of February
DECEMBER

December 6

Cooks:     Rick & Tina Snyder

Drivers:   Debbie Miller, Forrester, Donnellan, Kramer

December 13

Cooks:    Anthony Peters, Susan Herrington

Drivers:   Alice Payne, Jameson, Berg, Ed Herrington

December 20

Cooks:   Tom & Susan Tipton

Drivers:  Ragsdale, Angie Perry, Lewis, Malcolm

December 27

Cooks:    Eleanor & Bill Ford, Bob & Jean Peace

Drivers:  Anthony Peters, VandeVate, Barbara Bailey & Nell Echerd, Jean Pickard

JANUARY

January 3

Cooks:    Nancy Garrett, Audrey Fleming, Ginger Godsey

Drivers:   Ann Stallard, Cwirkos, Mickey Shull, Brian Eiselstein

January 10

Cooks:   Jim & Ann McGuire, Betty O’Neill

Drivers:  Hunters, Robin Wilkerson, Carol Greene, Yungmeyer

January 17

Cooks:    Sherrie Spenser, Martha Nelms

Drivers:  Treva Tarpley, Becky Paluzzi, Borg, Stout

January 24

Cooks:    Becky Friant, Linda McGuire, Kathleen Donnellan

Drivers:  Bob & Jean Peace, Friant, Linda McGuire, Stinson

January 31

Cooks:  Debbie Hash

Drivers: Debbie Miller, Forrester, Donnellan, Kramer

FEBRUARY

February 7

Cooks:    Anthony Peters, Susan Herrington

Drivers:  Alice Payne, Jameson, Berg, Ed Herrington
==================================
Bishop Search Committee Formed

The Standing Committee of the Diocese of East Tennessee has completed the selection of the Search Committee for the process of electing a Diocesan Bishop.

By canon, the Search Committee must have 16 members: 3 clergy and 3 lay members from each of the South East and Middle East regions of the diocese and 2 clergy and 2 lay members from the Upper East region. One member of the Standing Committee and the Chancellor will serve on these committees ex officio. In choosing committee members, the Standing Committee sought diversity among the diocese: older and younger, some with experience in the Episcopal search process, some new to the process, male and female, ethnic/cultural diversity - a representation of the broad base of the people who make up this wonderful Diocese.

Those who have accepted the invitation to serve on the Search Committee are listed below:

Upper East region

Clergy: The Rev. Chris Harpster, St Paul, Kingsport

The Rev. Carolyn Isley, St. James, Greenville

Lay: Bill Fryar, St. John, Johnson City

Margot Seay, St. Christopher, Kingsport

Middle East region

Clergy: The Rev. Howard Hess, Ascension, Knoxville

The Rev. Taylor Dinsmore, Good Samaritan, Knoxville

The Rev. Claire Keene, Resurrection, Loudon

Lay: Chip Finn, St. John's Cathedral, Knoxville

Zack Nyein, St. Andrew, Maryville/Tyson House

Kenny Zitt, All Saints, Morristown

South East region

Clergy: The Rev. Donald Fishburne, St. Paul, Chattanooga

The Rev. Jocelyn Bell, Christ Church, Chattanooga

The Rev. Hendree Harrison, St. Paul, Athens

Lay: Lynn Schmissrauter, St Timothy, Signal Mountain

Toni McGauley, Good Shepherd, Lookout Mountain

Erik Broeren, Grace, Chattanooga

In addition, the Rev. Lou Parsons, Rector of St. Francis, Ooltewah, will serve ex officio as the liaison to the Standing Committee and Chancellor Sarah Sheppeard will serve on the committee ex officio.
==================================

Bits & Pieces…

On Sunday, 13 December, the retired bishop of East Tennessee, Bishop Sanders, will be here to celebrate the Eucharist at the 10:15 a.m. service and confirm those who wish to be confirmed. If you wish to be confirmed please let Fr. Jay know so that he can prepare to present you to the Bishop.

…

Everyone is cordially invited to St. Paul's for Gordon Brewer's ordination to the Diaconate on Saturday, 5 December, at 11:00am. Reception will follow in Berndt Hall.
…

ULSTER PROJECT is hosting its annual Wine-tasting at Countryside Vineyards on Friday, January 15th from 7:00 - 9:00 PM. Tickets are $25 per person and include food and unlimited tastings of  local Tennessee wines. Grab some friends or treat someone special to a great night out while helping to support Ulster Project. For more info or tickets, please contact Ann Yungmeyer yungmeyer@charter.net or 341-8110.

==================================
September Vestry Minutes
Vestry Attendance



Absent

Also Attending
Barbara Bailey
Becki Paluzzi

John Bellamy

Jay Mills, Rector

Ben Barton

Jean Peace

Alexandra Berg 
Chris Harpster, Deacon

Toni Cave

Alan Ragsdale

James Briddell

Peter Borg, Treasurer

Ed Cwirko

Rick Snyder

Keith Kramer

Cassandra Pusateri, Vestry Clerk


Sidney Harmon
Linda Strutner




Paige Kramer

Cricket Malcolm 






Vivian White












Amanda Ai


A regular meeting of St. Paul’s Vestry was held September 21, 2009 and called to order at 7:04 p.m. by Jay Mills, Rector.  Father Jay also led the Vestry in prayer. 
Paige Kramer (St. Paul’s Bazaar):  

· Paige had two key discussion points for the Vestry concerning the St. Paul’s Bazaar:

· First, Paige proposed that the profits from the bazaar be dispersed as follows:  50% to the general operating expenses of St. Paul’s, 25% to a St. Paul’s non-budgeted item such as the J2A Pilgrimage, and 25% to a local charity outside the church such as the Second Harvest Food Bank.

· Second, Paige requested a loan of $500.00 to cover the expenses of the luncheon during the bazaar.  This loan would be paid back with the profits made during the bazaar.

· Paige reported that the planning of the St. Paul’s Bazaar is going well however she still needs help with the planning of a raffle and the publicity for the bazaar.

Vivian White & Amanda Ai (Amanda’s Story):

· Vivian introduced Amanda to the Vestry, and Amanda shared her personal experience of coming to know, understand, and embrace Christianity and her journey to the United States from China.  

· Amanda is currently attempting to obtain a student visa.  Becki Paluzzi provided Amanda with contacts at ETSU who would be able to assist her in this process.  
Approval of Minutes of Last Meeting:  Barbara Bailey moved to approve the August 17, 2009 Vestry Meeting Minutes without any changes.  Toni Cave seconded the motion.  All members were in favor.
Treasurer’s Report, Peter Borg (report submitted):

· Concerning the Balance Sheet, Peter is working to make sure that all information shown on the Balance Sheet is exact.  
· Concerning the Treasurer’s Report document, Peter reports that month in and month out, the church is not over budget and doing well financially.   
· Concerning account line 390.080, Jean Peace made a motion to disperse the money.  Barbara Bailey seconded the motion.  All members were in favor.  
· The Vestry agreed to give the Diocese the amount of money requested.   
Discussion of Paige’s Proposals:

· After some discussion, Sidney Harmon made a motion to provide Paige with the $500.00 needed for the bazaar luncheon.  Linda Strutner seconded the motion.  All members were in favor.

· Toni Cave made a motion to accept Paige’s proposal for the distribution of the profits from the St. Paul’s Bazaar.  Cricket Malcolm seconded the motion.  All members were in favor.  

Rector’s Report, Father Jay Mills:  
· Father Jay gave the Vestry “Truth and Hope:  A Time of Truth and Hope for the Episcopal Church.”
· The Vestry entered a discussion concerning some of the questions to be included in the upcoming church wide survey.   
· Father Jay gave the Vestry “Parish Customary For Funerals.”  There were two additions recently made:  (1) It is not customary to have eulogies, and (2) It is customary to give the organist a donation of $200.00.  
· Future events at St. Paul’s include:  Baptism on October 25th, Happening from November 5th to November 8th, Ordination on December 5th, and Bishop’s Visitation and Confirmation on December 13th.  
Deacon’s Report, Chris Harpster:
· Deacon Chris reminded the Vestry that Happening would be from November 5th-8th.  Thursday and Friday, Happening Staff will be at St. Paul’s preparing.  Friday night, Happening youth will be arriving.  Expectations are to have 80 individuals present at Happening.  Happening Staff will be meeting at St. Paul’s October 10th-11th to discuss the details of Happening.

· Deacon Chris pleaded for the Vestry and the Parish to be patient as Happening takes place.  He reminded everyone that Happening will change the church services for that weekend.  There will be items moved, and the setting of the church will look different.  Chris asked that the Parish be patient and trust that everything the Parish encounters during Happening weekend will have a purpose.  

· Friday’s Breakfast and Lunch and Sunday’s Breakfast and Lunch will be the only meals that St. Paul’s will be responsible for during Happening.

· Sarah Wolfe has agreed to teach the St. Paul’s Adventurers which includes 3rd-4th grades.  

· Safeguarding God’s Children will be October 11th for St. Paul’s Parishioners requiring the training.

Senior Warden’s Report, Alan Ragsdale:

· Alan had nothing to report at this time. 
Junior Warden’s Report, Rick Snyder:

· Recently, Ron Vicars repaired the roof for $4500.00.  Rick reports that Ron did a good job and finished the job in 2-3 days.  
· Astrid Taylor has agreed to rent both her current apartment and Marquita’s apartment for $800.00.  
· Simplex Rental, a fire extinguisher inspection company, inspected St. Paul’s fire extinguishers and gave an estimate of $921.00 to bring the fire extinguishers up to the National Fire Code.  Rick made a motion to accept Simplex’s estimate.  Toni Cave seconded the motion.  All members were in favor.  
Committee Reports:

Communications, Jean Peace

· The Communications Committee met on August 23rd and will be meeting again on October 24th.    
Parish Life, Cricket Malcolm 
· Cricket had nothing to report at this time.      
Day School, Barbara Bailey

· There are new students enrolling in the Day School.

· There has been a donation of mulch made to the Day School.

· The money from the Fall Festival will go into the Alvey Fund to be used for Day School scholarships.
Outreach, Beck Paluzzi
· The Outreach Committee will be meeting soon.    
Long Range Planning, Barbara Bailey

· Jack Vaughn volunteered to chair the Long Range Planning Committee.  

· The Long Range Planning Committee will help the church focus on long-term goals.      
Music, Ben Barton
· Ben reports that the silent movie event was a success.  The event helped to involve both new and established Parishioners.  The children also enjoyed themselves.  
Old Business:
· No old business.
New Business:  
· No new business.

The meeting concluded with the Lord’s Prayer.  

The next meeting of the Vestry will be October 19, 2009 at 7:00 p.m.
Respectfully submitted, Cassandra Pusateri, Vestry Clerk
==================================

October Vestry Minutes

Vestry Attendance



Absent

Also Attending
John Bellamy

Cricket Malcolm
Barbara Bailey

Jay Mills, Rector

Alexandra Berg
Jean Peace

Ben Barton

Chris Harpster, Deacon

James Briddell

Alan Ragsdale

Toni Cave

Peter Borg, Treasurer

Ed Cwirko

Rick Snyder

Becki Paluzzi

Cassandra Pusateri, Vestry Clerk


Sidney Harmon
Linda Strutner






Keith Kramer









A regular meeting of St. Paul’s Vestry was held October 19, 2009 and called to order at 7:05 p.m. by Jay Mills, Rector.  Father Jay also led the Vestry in prayer. 
Approval of Minutes of Last Meeting:  Sidney Harmon moved to approve the September 21, 2009 Vestry Meeting Minutes without any changes.  James Briddell seconded the motion.  All members were in favor.
Treasurer’s Report, Peter Borg (report submitted):
· Concerning the Balance Sheet, account line 104.030 appreciated $1500 since July, and the money from account line 390.080 will be dispersed this week.    
· Concerning the Treasurer’s Report, Peter reports that pledges were down for the month of September however the church is not over budget.   
· Concerning the Case Flow Report, Peter mentioned that this report is for the purpose of managing money and does not include the $7500 loan given to the Day School or account line 390.080.  
· Recently, due to transportation needs for the Pilgrimage next year, the need for a church credit card has arisen.  After some discussion, Jean Peace made a motion to apply for a credit card.  John Bellamy seconded the motion.  All members were in favor.     
· Peter asked the Vestry for an idea of budget needs for next year as 2010 approaches.  
Finance Committee Report, John Bellamy
· John discussed the finding of the recent audit.  There were two control deficiencies mentioned in the audit:  

· (1) Segregation of Duties 

· Recommendation of Audit Committee:  The board should consider having two people sign checks and/or a board member as a signor on the checks as an authorization.  

· (2) Preparation of Annual Financial Statements and Note Disclosures 

· Recommendation of Audit Committee:  Utilize the services of outside professionals to prepare the financial statements as an economically feasible process to perform this function.  

· There was one material weakness:  The church’s financial statement does not include the financial information of St. Paul’s Day School. 

· Recommendation of Audit Committee:  For the financials of the church to be properly stated in accordance with generally accepted accounting principles, the Day School and the fixed assets would need to be included and audited.  
· A letter was sent to all committee chairpersons asking them to follow their budget and cease direct solicitations of parishioners.  
· John also discussed an increase in the cost of health insurance for the employees of St. Paul’s.  However, John did not have the official report needed to make a discussion to accept or decline this increase.  The issue will be discussed later in the meeting.  
Rector’s Report, Father Jay Mills:  
· Father Jay is looking for three people to join him at the Diocesan Convention, February 12-13 in Knoxville.  The Vestry will consider possible participants, ask the participants if they would be interested, and report back to Jay.  

Deacon’s Report, Chris Harpster:

· Happening will be November 5th-8th. 

· Chris reported that the meeting with the Happening Staff was very productive.  On October 31st, there will be a video conference with the Happening Staff to discuss last minute details.  
· Chris signed a contract with Wonder Voyages for the Pilgrimage next year.  The pilgrimage will take place July 5th-11th.  The proposed destination is New Orleans.  
Senior Warden’s Report, Alan Ragsdale:

· Alan made a few comments about “Truth and Hope:  A Time of Truth and Hope for the Episcopal Church.”
Junior Warden’s Report, Rick Snyder:

· Rick reported that the side door to Berndt Hall was left unlocked.  Rick will be having someone come to give a cost estimate of putting a panic bar on the side door to Berndt Hall and also the two front doors to rectify this issue.  The Vestry agreed to put a bigger sign on both doors reminding people to lock the doors as they leave.  
· The Vestry also discussed locking the doors during EYC.  The Vestry discussed to main points:  (1) Locking the doors before the youth of the church have left sends them the message that they are forgotten, and (2) the protocol for locking the doors of the church may need to be changed.    Deacon Chris suggested that the Vestry members assigned to lock the doors on any particular Sunday check with him first.  If EYC is meeting, Chris will lock the doors after everyone leaves.  If not, the Vestry member can go ahead and lock the doors.  
Committee Reports:

Day School, Cricket Malcolm

· Cricket reports that the Day School is very close to balancing the budget.
· Four full time students have been enrolled in the past month however there are still slots available for 2 and 3 year old children.
· The Day School has a deficit of $3,625 but enrolling one more child would erase the deficit.  
· The Day School will decide in November about paying at least some of the loan from the church.
· The new mulch is down and sand will be put down in the spring.  
· There was not enough interest from the parents for their Fall Festival Fund Raising Event, so the Day School plans to include a fundraiser with the Valentine Dance.  
Parish Life, Cricket Malcolm 

· The Stewardship Dinner went well.  There will be a dinner after the 10:15 a.m. service on December 13th in lieu of Purely Social.  
· Cricket wanted to make sure the Vestry was aware that the dinner for Gordon Brewer’s Ordination is not a budgeted item.    
Christian Education, Chris Harpster

· The 3rd, 4th, and 5th grade class is going well.  The students are engaged with the material.  This class runs in three week intervals.  
· All else is going well.
Communications, Jean Peace

· The Communications Committee met on October 4th.  
· The Communications Committee is working on a variety of different projects to help communicate information to the Parishioners.  
· The Communications Committee will meet again on November 4th.      
Outreach, Keith Kramer

· St. Paul’s will be participating in the Oncology Project at Holston Valley Medical Center in November.  

Music, Keith Kramer
· The Music Committee will be participating in the Oncology Project at Holston Valley Medical Center.  
Old Business:
· The issue of the rise in cost for health insurance was reintroduced.  The cost will be 4.6% more than last year.  The health insurance is a Blue Cross/Blue Shield plan.  Cricket Malcolm made a motion to accept the increase in cost for the existing insurance plan.  John Bellamy seconded the motion.  All members were in favor.  

· John announced that posters for the church bazaar would be available next Sunday (October 25th) and encouraged the Vestry members to pick up posters to distribute in the community.  

New Business:  
· James Briddell mentioned the need for more paper surveys to be placed at the entrance of the sanctuary. 

The meeting concluded with the Lord’s Prayer.  

The next meeting of the Vestry will be November 16, 2009 at 7:00 p.m.

Respectfully submitted, Cassandra Pusateri, Vestry Clerk
