St. Paul’s Episcopal Church

Vestry Meeting Minutes

February 21, 2011
Vestry Present: Rich Berg, Jim Briddell, Con Cave, Ed Cwirko, Randy Dean, Bob Jameson, Catherine McGlasson, John McKinley, Becki Paluzzi, Jean Peace, Anthony Peters, Linda Strutner.
Vestry Absent: Dave Nealy, Michael O’Neill, Treva Tarpley.
Others Attending: Todd Dougan (Clerk), Jay Mills (Rector).
A regular meeting of St. Paul’s Vestry was held February 21, 2011 and called to order at 7:05 p.m. by Randy Dean.  Fr. Jay Mills led the Vestry in prayer.
I. Approval of Minutes of Last Meeting

The minutes of the January 17, 2011 meeting were approved unanimously on a motion by Ed Cwirko duly seconded.

II. Treasurer’s Report and Finance Committee
Rich Berg reported that Peter Borg had tendered notice of resignation as Treasurer and that Fr. Jay and he would work to identify potential Treasurers.  There were no January financial statements for review.
III. Rector’s Report

Fr. Jay reported that Harry Shaefer, Ralph Smith and Chris Harpster would be filling in for him on five Sundays over the next few months (Chris for Morning Prayer).  
IV. Deacon’s Report

No report as Chris Harpster was not at the meeting.
V. Sr. Warden’s Report

Randy Dean stated that the Vestry Retreat went very well.  He also has openings for April and November on the Vestry Duty Roster.
VI. Jr. Warden’s Report

Ed Cwirko reported that the gutter and fascia had been repaired on the house at 134 E. Sevier and that the lawn equipment had been repaired/updated at a cost of $429.
VII. Committee Reports

Communication – Jean Peace stated that a focus of the committee would be on communicating with those without email access.

New Member Ministry – Jean Peace reported that the new signs were ready to be installed in the parking area and that new member mentors had been identified.

Outreach – Linda Strutner reported on the food pantry’s activity for 2010.  The food pantry served 6,987 individuals from 2,855 households and 355 new households were added.  Total expenditures were $10,369 which is an average $1.48 per person or $3.63 per household.  The low cost is a result of food from Second Harvest Food Bank, modification of the foods provided, and the dedication and labor of the volunteers.  Special food drive donations during the holiday season also reduced the cost.  Due to the uncertainty of both the number of individuals to be served and the resources of Second Harvest Food Bank, budgeting for the food pantry needs to be flexible.  Church funding is only requested as required to maintain the service.
Shared Ministry – Becki Paluzzi and Catherine McGlasson reported that the potential Discernment Team members would be brought to the Vestry for selection.
VIII. Old Business

Becki Paluzzi will work on scheduling the Faith Alive Weekend for the fall.
Discussion took place concerning the Hunt Property and options for it and the current office building in regards to campus appearance, parking, etc.  It was clarified that the Right of First Refusal was still in effect.

Discussion also took place concerning Sunday School space options.  An ad hoc property utilization committee will be established to consider options.  Potential members are Con Cave, Paige Kramer, Dave Nealy, Becki Paluzzi, Bob Peace, Anthony Peters, and Jack VandeVate.
It was requested that a building map be prepared for Vestry lock up duties. 
IX. New Business

There was no new business.
X. Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:00 p.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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