St. Paul’s Episcopal Church

Vestry Meeting Minutes

December 19, 2011
Vestry Present: Jim Briddell, Con Cave (arrived 8:35 p.m.), Ed Cwirko, Randy Dean, Charlie Herron, Bob Jameson, Becki Paluzzi, Jean Peace, Cookie Pickard, Linda Strutner.
Vestry Absent: John McKinley, Dave Nealy, Michael O’Neill, Anthony Peters, Treva Tarpley.
Others Attending: Todd Dougan (Clerk), Chris Harpster (Deacon), Jay Mills (Rector).
A regular meeting of St. Paul’s Vestry was held December 19, 2011 and called to order at 7:17 p.m. by Randy Dean.  Chris Harpster led the Vestry in prayer.
I. Approval of Minutes of Last Meeting

The minutes of the November 21, 2011 meeting were approved unanimously on a motion by Jim Briddell duly seconded.
II. Treasurer’s Report and Finance Committee
Bob Jameson referred the Vestry to the financial statements in the Vestry book and noted that most areas are running within budget.  Ed Cwirko requested more information on property expenses for the next meeting.

The 2012 budget was distributed to the Vestry as a recommendation from the Finance Committee.  Bob reviewed hand marked changes that had been made at the Finance Committee, noted that there had been changes necessary due to the requirements for health insurance, that the increase in health insurance costs were to be covered by the church and that the clergy had foregone salary increases to keep the budget nearly break even.  Bob also noted that the current draft had a deficit of $954 and discussion ensued, with the result being a motion to adopt the 2012 budget after modification by reducing the Music and Food Pantry lines by $477 each for a $0 deficit, said motion by Charlier Herron duly seconded and unanimously approved.  Bob also noted that additional changes would be necessary in 2013 due to national church and health insurance changes.
III. Rector’s Report

There was no Rector’s report.
IV. Deacon’s Report

There was no Deacon’s report.

V. Sr. Warden’s Report

Randy Dean reported that Jean Peace had identified 6 candidates for the 2012 Vestry.  If the change to a 12 member Vestry is approved by the congregation, there will be 4 seats open for election.  Randy will also request that the congregation consider extended terms so there are not 5 open seats for the next 2 years.
VI. Jr. Warden’s Report

Ed Cwirko reported that the Day School heat pump had been replaced at a cost of $2,424.
VII. Committee Reports

Ad Hoc Office – Randy Dean distributed a memo requesting individual financial commitments to the Vestry and noted that the capital campaign for the congregation would occur in January and February.  Plans are currently being developed with two options.

New Member Ministry – Jean Peace reported that new signage would be included in the office project.

Outreach – Linda Strutner reported that the Angel Tree and coat collection went well.

Shared Ministry – Cookie Pickard distributed the Vestry prayer list for January.

VIII. Old Business

Fr. Jay reported that the new photo directory should be here in February.
IX. New Business

The Annual Meeting will be January 15, 2012 at 9:00 a.m. and have both morning services.
X. Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:45 p.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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