St. Paul’s Episcopal Church

Vestry Meeting Minutes

August 15, 2011
Vestry Present: Jim Briddell, Con Cave, Ed Cwirko, Randy Dean, Charlie Herron, Bob Jameson, John McKinley, Jean Peace, Anthony Peters, Linda Strutner.
Vestry Absent: Catherine McGlasson, Dave Nealy, Becki Paluzzi, Michael O’Neill, Treva Tarpley.
Others Attending: Todd Dougan (Clerk) and Jay Mills (Rector).
A regular meeting of St. Paul’s Vestry was held August 15, 2011 and called to order at 7:00 p.m. by Randy Dean.  Fr. Jay Mills led the Vestry in prayer.
I. Approval of Minutes of Last Meetings
The minutes of the July 25, 2011 meeting was approved unanimously on a motion by John McKinley duly seconded.

II. Treasurer’s Report

In lieu of a Treasurer, Randy Dean referred the Vestry to the July financial statements in the binder and noted that there were large annual pledge receipts in the month and that the rental income would stop in August due to the sale of the 134 E. Sevier property.
III. Rector’s Report

Fr. Jay reported that two small silver cruets had been stolen and that the police had been notified.  The estimated value of these is $4,000 and insurance should cover the loss.  Fr. Jay also noted that he has been and will be contacting members of the congregation who have stopped attending services.  He also recommended that the Vestry consider changing the number of Vestry members from 15 to 9 or 12.  Fr. Jay will be out Labor Day and Chris Harpster will serve.
IV. Deacon’s Report

There was no Deacon’s report as Chris Harpster was not in attendance.
V. Sr. Warden’s Report

Randy Dean reported several items:
· A reminder that the round tables and matching chairs in Berndt Hall should not be borrowed and that parishioners could borrow the tables and chairs in the closet (some of the round tables have incurred damage while being borrowed).

· Cathy McGlasson is resigning from the Vestry due to family illnesses and her replacement is to be determined.

· We have applied for a $20,000 bridge loan from the Diocesan Opportunity Fund in connection with the potential purchase of the 150 E. Sevier property and associated costs.
· The sale of the 134 E. Sevier property should occur next week.

· The inspection of the 150 E. Sevier property  is complete with a few issues noted that will need to be addressed regarding a foundation crack and wiring.

· The annual audit of the church and Day School has started and the estimated fees are $6,500 or less.

· Randy will meet with Olan Mills on August 16 regarding the October portraits and he would like to have a page for active military personnel and veterans.
VI. Jr. Warden’s Report

Ed Cwirko reported that the only item of note was a minor repair to a lawn mower this month.
VII. Committee Reports

Day School – John McKinley and Fr. Jay reported that the Day School Board met earlier on August 15 and that the school had an enrollment of approximately 40 with some openings in the upper age classes but that the lower age classes were full.
Outreach – Linda Strutner reported that the Food Pantry participation is essentially as it was last year, that a limited distribution of school supplies was underway (limited because recent support by parishioners has been minimal and the project will be discontinued), and that participants had asked about coats for the coming winter – donations are requested with the greatest need for children’s and larger adult sizes.

Parish Life – Linda Strutner noted the following events – Day School luncheon August 7, Purely Social September 7, Sunday School kick off September 11, and Stewardship dinner to be determined in October.
VIII. Old Business

John McKinley introduced the subject of potentially relocating the office to 150 E. Sevier and/or renting the property for an interim period.  Following discussion, two motions were adopted, being (1) approval to rent the property for up to 12 months on a motion by Jean Peace duly seconded and (2) establishment of an ad hoc committee to consider the potential relocation of the office with John McKinley as chair, Bob Jameson, Dorman Stout, Randy Dean and Ed Cwirko as members on a motion by Jean Peace duly seconded.
Jim Briddell reported that the security checklist had been updated and placed on the clipboard for Vestry members’ use.

IX. New Business

Ed Cwirko requested that the Vestry members contact him if they would consider succeeding him as Jr. Warden for 2012.
Anthony Peters reported that the tutor program would start on August 18 and be every Thursday from 4:00 p.m. to 6:00 p.m.
X. Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:55 p.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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