St. Paul’s Episcopal Church

Vestry Meeting Minutes

July 25, 2011
Vestry Present: Jim Briddell, Ed Cwirko, Randy Dean, Charlie Herron, Bob Jameson, Catherine McGlasson, Dave Nealy, Jean Peace.
Vestry Absent: Con Cave, John McKinley, Becki Paluzzi, Michael O’Neill, Anthony Peters, Linda Strutner, Treva Tarpley.
Others Attending: Todd Dougan (Clerk), Chris Harpster (Deacon), and Jay Mills (Rector).
A regular meeting of St. Paul’s Vestry was held July 25, 2011 and called to order at 7:02 p.m. by Randy Dean.  Fr. Jay Mills led the Vestry in prayer.
I. Approval of Minutes of Last Meetings
The minutes of the June 20, 2011 regular meeting and the June 27, 2011 special called meeting were approved unanimously on a motion by Jim Briddell duly seconded.

II. Treasurer’s Report

In lieu of a Treasurer, Randy Dean referred the Vestry to the June financial statements in the binder and noted that year to date pledge receipts were above the prior three years.  Randy also noted that the new Treasurer’s office was being set up this week.  Randy then gave an update on the Hunt property at 150 E. Sevier:
An offer to purchase the property for $62,000 has been made contingent upon Standing Committee approval and property inspection.  The Standing Committee has now given its approval contingent upon property inspection.  Dorman Stout is working on the documents, title inspection, and property inspection.  Target closing in September.  Discussion took place concerning the feasibility of relocating the offices to this property (Bob Jameson is looking into this) and options for paying the difference between the price and the proceeds from the 134 E. Sevier property.  After discussion, a motion to request a bridge loan of $20,000 to cover this difference and any related costs was approved unanimously on a motion by Jean Peace duly seconded.
III. Rector’s Report

Fr. Jay reported that he has been and will be contacting members of the congregation who have stopped attending services.
IV. Deacon’s Report

Chris Harpster reported that the mission trip to Honduras was fantastic.  He also noted that the acolyte schedule for the coming year was nearly ready for publication.  Chris also reported that a small group had met at Alison Barton’s suggestion with the goal of the parish to be like a family and a method was “2-1-1” with “2 more hours a month serving the church”, “1 affirmation of someone doing a good thing” and “get to know 1 person from the church”.  This method will be related to the congregation in September.  One suggestion was to put an “affirmation board” by the name tags to be used by anyone to compliment another person.  Approval to place one board on either side of the name tag board was approved unanimously on a motion by Jim Briddell duly seconded.
V. Sr. Warden’s Report

Randy Dean requested that the accounting firm of Kirk & Fortner be re-appointed to perform this year’s audit – this was approved on motion by Charlie Herron duly seconded.  Randy also reported that Olan Mills had provided a great package for the church directory and that the dates of October 4th, 5th, 21st and 22nd had been blocked for members to have their pictures taken.
VI. Jr. Warden’s Report

Ed Cwirko reported that an exterminator had been paid $1,350 to eliminate the rodent(s) reported to be in the Day School.  Ed also reported that the Day School fire alarm system had been repaired at a cost of $1,007, that the sprinkler system had been inspected at a cost of $400, and that a backflow preventer had been installed at a cost of $500.
VII. Committee Reports

Christian Education – Chris Harpster reported that Rally Day would be September 11th, that he had a lead on a grade 3-5 Sunday School teacher, and there is a need for a Journey to Adulthood mentor.  He also noted that the net youth pilgrimage would be in 2012 and that Happening would be at St. Paul’s on November 10th to 13th.
Communication – Jean Peace reported that the brochure describing the various committees is underway.
Day School – Cathy McGlasson reported that the Day School Board met earlier on July 25 and that next year’s enrollment looks good and that a new teacher had been hired (Kristen Galloway).  

Shared Ministry – Cathy McGlasson distributed the new prayer list to the Vestry members and received great feedback on the program.
VIII. Old Business

Randy Dean reported that the 134 E. Sevier property sale closing is scheduled for the first week of August.
IX. New Business

No old business was addressed.

X. Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:33 p.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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