St. Paul’s Episcopal Church

Vestry Meeting Minutes

April 18, 2011
Vestry Present: Rich Berg, Jim Briddell, Ed Cwirko, Randy Dean, Catherine McGlasson, John McKinley, Dave Nealy, Becki Paluzzi, Anthony Peters, Linda Strutner.
Vestry Absent: Con Cave, Bob Jameson, Michael O’Neill, Jean Peace, Treva Tarpley.
Others Attending: Todd Dougan (Clerk), Chris Harpster (Deacon), Jay Mills (Rector).
A regular meeting of St. Paul’s Vestry was held April 18, 2011 and called to order at 7:00 p.m. by Randy Dean.  Fr. Jay Mills led the Vestry in prayer.
I. Approval of Minutes of Last Meeting

The minutes of the March 21, 2011 meeting were approved unanimously on a motion by Jim Briddell duly seconded.

II. Treasurer’s Report and Finance Committee
Rich Berg referred the Vestry to the March financial statements in the binder.  He reported hat the Finance Committee was considering “budget billing” for electricity and gas to smooth out the bills during the year, that plans were being made to relocate the Treasurer’s office, and that the Finance Committee was considering changing banks.
III. Rector’s Report

Fr. Jay distributed an acknowledgement form for each of the Policies for the Protection of Children & Youth from Abuse and the Diocese of East Tennessee Policies and Procedures Manual for Dealing with Sexual Misconduct and asked that the Vestry sign and submit the acknowledgements (the policies were distributed at the prior Vestry meeting).  These forms were then submitted to Fr. Jay.  The Vestry also adopted these policies and the Vestry Clerk executed the form documenting such.  Fr. Jay reported that JoAnn Puckett was retiring from the Day School and requested that the Vestry authorize a contribution to recognize JoAnn’s years of service to the Day School.  After discussion, a contribution was approved on a motion by Dave Nealy duly seconded (amount redacted for confidentiality).  
IV. Deacon’s Report (and Christian Education Committee Report)
Chris Harpster reported that Youth Sunday would be changed from May 15th to May 22nd with seven graduating seniors participating along with other youth and that it would be a “non traditional Eucharist service”.  Chris also reported that he was looking forward to the coming week and Easter Vigil.
V. Sr. Warden’s Report

Randy Dean reported that he had received a call from Cathy Hunt regarding the Hunt house and asking if we wanted to buy it for (amount redacted for confidentiality).  Randy declined at that price.  Randy stated that there was another potential buyer for the 134 E. Sevier property.  Randy thanked Jim Briddell for documenting the security/lock up process for the Vestry members’ use.
VI. Jr. Warden’s Report

Ed Cwirko reported that the AEP light pole had been repaired and that a garden shed had been acquired, installed, and just needed a ramp built.
VII. Committee Reports

Communication – Dave Nealy reported that there were currently about 15 web buddy clients and 6 volunteers and that more volunteers were needed.  Cathy McGlasson reported that the service bulletin was still being reviewed for ideas such as the list of Vestry members, communion guidance, and collections last week and year to date vs. prior year or budget.

Day School – Cathy McGlasson and John McKinley reported that the Day School Board met the morning of April 18 and that the staff bonus timing would be changed from May to December, that the scholarship fund was depleted so the Day School was absorbing the cost and would consider fundraising for this, and that overall the Day School was doing well.
New Member Ministry – Randy Dean reported that the handicapped parking signs had been installed.

Outreach – Linda Strutner reported that the food pantry was doing well.

Parish Life – Linda Strutner reported that the reception on April 10 for the Bishop had about 80 people in attendance and there would a reception on April 24 for Easter Sunday.  She also reported that the attendance for the Lenten Wednesday suppers had been about 55.  She noted that there would be a Purely Social on May 4th and then no Purely Social events until the fall.
Shared Ministry – Becki Paluzzi reported that the discernment team nominations were to be given to the Sr. Warden and Rector and then presented to the next Vestry meeting.
Stewardship – John McKinley reported that the Finance Committee had discussed a method for members to directly make distributions from their IRA to the church.
Worship – Becki Paluzzi reported that the committee had been working on the Easter Vigil service and that a weekend needed to be identified for Faith Alive.
VIII. Old Business

Cathy McGlasson distributed the Vestry Prayer Call list to the members which has 4 names per month for the next 3 months for each member and she stated that she would distribute another such list in 3 months.

Chris Harpster reminded the Vestry that the acolyte robes that had been discussed at the October 2010 meeting had not been provided and requested that these be approved for purchase.  After discussion, a resolution to purchase 3 red cassocks, 3 white albs, and 1 black cassock for an approximate total cost of $1,053 was unanimously approved on a motion by John McKinley duly seconded.  Chris will also ask the congregation for contributions for this purchase.
IX. New Business

No new business was addressed.

X. Blessing and Dismissal

The meeting concluded with the Lord’s Prayer and was adjourned at 8:55 p.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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