St. Paul’s Episcopal Church

Annual Meeting Minutes

January 15, 2012
The Annual Meeting of St. Paul’s Episcopal Church was held January 15, 2012 and called to order at 9:00 a.m. by Fr. Jay Mills, Rector.
I. Parish By-law Amendment
A proposed change in the by-laws was included in the meeting handout as follows:

Article I, sec. 3: The Vestry shall consist of twelve (12) adult Confirmed Communicants in good standing, who shall be registered communicants of the Parish at the time of the election.  The members of the Vestry shall be divided into three classes of four (4) members each, with each class to serve for three (3) years or until their successors are elected …

After discussion, a motion to approve the amendment was made by Eleanor Cwirko, duly seconded, and passed on a voice vote with all “yes” and no “no” votes.

II. Vestry Elections
The ballot for election of the Vestry members was distributed to the congregation which included the following nominees:
Charlie Herron

Anjie Perry

Cookie Pickard

Mary Ann Stout

Jack Vaughn

Hal Yungmeyer

The biographies of the nominees were included in the meeting handout and those nominees in attendance were introduced to the congregation.  The ballots were cast and collected for counting by the outgoing Vestry members.

The meeting continued while the ballots were counted, then the results were announced, with the four new members of the Vestry being:

Charlie Herron

Mary Ann Stout

Jack Vaughn

Hal Yungmeyer

III. 2011 Parish Financial Statements
Fr. Jay Mills referred the congregation to the 2011 financial statements included in the meeting handout.
IV. 2012 Budget
Bob Jameson first thanked those responsible for cost centers for managing to the budget in 2011.  Bob then referred the congregation to the 2012 budget included in the meeting handout and noted that it was a balanced budget.  Bob noted that the health insurance costs for the administrative and Day School staff had been changed from prior years where the administration staff had an employee contribution of 0% and the Day School staff had an employee contribution of 33 1/3% to a consistent 16 2/3% for all staff in 2012.  He further noted that the administrative staff wages had been increased to cover their additional costs and that the clergy had voluntarily forgone a wage increase to offset this.  He also noted that the health insurance would be addressed each year as circumstances warrant.
V. Other Reports
Several reports were included in the meeting handout and the highlights of the reports were presented as follows:
Fr. Jay Mills, Rector, referred the congregation to his report.

Randy Dean, Sr. Warden, noted the sale of the rental properties, the purchase of the Hunt property, the Christmas Bazaar, that the photo directory should be available in February, and then asked Ann VandeVate to speak about the Shepherd’s Watch program.  Ann described the program as being for those dying without family on the oncology unit at Holston Valley Medical Center, that St. Paul’s would be providing volunteers for this program for the month of March 2012, and she asked the congregation to contact her if interested in volunteering.  Randy then stated that it had been an honor for him to serve as Sr. Warden.
Chris Harpster, Deacon, noted the 2-1-1 campaign, Happening, the Christmas Bazaar, and that the youth Pilgrimage would be this summer.  He also thanked Anne McGinty for her creativity and making the posters.

Ed Cwirko, Jr. Warden, noted the costs for heating and air conditioning units, rodent control, and the storage shed.  Ed reported that the total costs for 2011 were about the same as 2010 but that he expected these to increase.  Ed thanked the volunteers for helping maintain the facility and grounds.

VI. New Office Building Report

Dorman Stout reported that an ad hoc committee for the office relocation had been meeting and provided a summary status as follows:
Committee members were Ed Cwirko, Randy Dean, Bob Jameson, John McKinley, and Dorman Stout.

The Hunt property was purchased September 20, 2011.

The committee considered renting this property out but decided not to do so.

The committee met with vendors and estimates that the total cost of renovating the property, relocating the office to this property, and demolishing the current office building will be less than $100,000.

The Vestry has approved that the project continue.

A fund drive for the project is beginning with the Vestry and will then be presented to the congregation in about four weeks.

The Diocese will provide a short term loan for the project.

VII. Other Business
Eleanor Cwirko asked for Meals on Wheels volunteers.

Chris Harpster reported that Kendra Seymore had been hired for the Nursery and that volunteers were needed to help.

VIII. Adjournment
The meeting was adjourned at 9:30 a.m.

Respectfully submitted, Todd Dougan, Vestry Clerk
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